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THONG TIN CHUNG VE 5S




1. KHAI NIEM VE 5S
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Phuong phéap 5S dudc phat minh bdi ngudi Nhat

Y nghia: lam viéc trong mot méi trudng lanh manh, sach dep, thoang dang,
tién 10i thi tinh than sé thoai mai hon, sé nang cao chat ludgng cudc séng va
nang cao nang suat lao dong.

Tai sao Doanh nghiép tham gia ung dung 5S:
- 5S ¢6 thé ap dung do6i v6i moi loai hinh t6 chic va moi qui mé doanh nghiép.

- 5S¢0 thé ap dung déi véi cac doanh nghiép & bat ky linh vuc nao: san xuit,
thuong mai hay dich vu.

- Triét 1y ctia 5S don gidn, khéng doi héi phai biét cac thuat ngt kho.
- Ban chat moi ngudi déu thich sach sé, thoai mai va su ngan nap tai ndi lam viéc.
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2.Y NGHIA CUA 5S
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SANG LQC

Loai1 bo vat khong SAP XEP
can thiét Sap xep cac 4o vat
~ can thiét dang cho,
59  ding 50 lwongva
SAN SANG Chﬁn
Dao tao va thuc 01
hanh ot 5S va céc

SAN SOC cai tién lién tuc

Kiém tra thuong ; ‘
xuyeén tiéu chuan Khu vre 1am viée

de duy tri 3S [udn duoc vé sinh va

kiém tra
an toa



3. LOI iICH KHI AP DUNG 5S
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Can b6 cong nhan vién
tu hao vé noi lam viéc
sach

Tang cuong phat huy
sang kién cai tién.

Nang cao y thuc lam
viéc hiéu qua trong
cong ty

Pem lai nhiéu co hoi
kinh doanh hon
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TRIEN KHAI 5S TAI PVCOMBANK
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1. TRIEN KHAI 5S TAl PVCOMBANK

Thoi gian:
Tu thang 2/2018 — thang 11/2019

Lo trinh trién khai

- Giai doan 1: Giai doan khdi dong
- Giai doan 2: Giai doan duy trinh va phat trién

Pham vi trién khai:
- Trién khai tai Hoi s6
- Cac don vi trén toan hé thong PVcomBank

%n hgnh cung 5°
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2. CAC BUGC THUC HIEN 5S Bank
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Trién khai Quan tdm cua Ban hanh céc Phat dong Truyén théng banh gia
dao tao Lanh Pao tai liéu va trén toan trén moi dinh ky va
cam nang hé théng phuong tién  trao giai thi dua
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3. TRIEN KHAI BbAO TAO

Pao tao cho doéi
nong cot

\

Pao tao cho cac Cac don vi tu
Lanh dao dao tao ndi bd

4 dot dao tao




4. BAN HANH CAC TAI LIEU VA CAM NANG

Ban hanh cac tai liéu 5S bao gom

- Tiéu chuan 55 Ngan hang TMCP Dai Ching Viét Nam PV on
KHOI VAN HANH Sal

- C4m nang thuc hién 5S
- Quy dinh thuc hién 5S tai PVB
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5. PHAT DONG TREN TOAN HE THONG

Lanh dao Ngan tham gia phat dong 5S

Cac don vi tu xay dung chuong trinh Thi dua cung 5S
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6.TRUYEN THONG TREN MOI PHUONG TIEN Bank
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7. TO CHUC CHAM GIAI VA TRAO GIAI THI PUA Bank
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KET QUA TRIEN KHAI 5S
TAI PVCOMBANK
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1. MAT BAN LAM VIEC

Trudc
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2. KHU vUC DUGI BAN LAM VIEC

Trudc
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3. TU VAN PHONG PHAM DUNG CHUNG

Trudc
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4. KHU VUC MAY IN DUNG CHUNG
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5. HANH LANG LOI Bl CHUNG

Trudc
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6. TU TAI LIEU HO SO

Trudc
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PANH GIA VA KINH NGHIEM




1. CAC YEU TO €O BAN BE THANH CONG 55
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Lanh dao luén
cam két ho trg Pao tao cho moi
ngudi nhan thuc

duoc y nghia
cua bS

Lap lai
vong 5S vai
yéu cau
ngay cang
cao hon Tao moi truong
tu nguyén
tham gia

Quy dinh ché tai va
khen thudng
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2. THANH CONG TAI PVCOMBANK

- Lanh dao Ngan hang rat quan tam va ung ho chuong trinh du an 5S.

- Lanh dao cta céc don vi phat dong va cung thuc hién chuong trinh 5S

- Doi trién khai va déi nong cot 5S chuyén nghiép va hét minh.

- Phuong tién truyén théng hiéu qua.

- Ban hanh céc quy dinh hudéng dan cam nang kip thdi.

- C6 nhiéu chuong trinh thi dua va c¢6 su ghi nhan, khen thudng kip thdi.

- St dung két qua chdm 58S thudng ky ap dung vao KPI cia CBNV nham nang cao y thuc trach nhiém cua CBNV.




TRAN TRONG CAM ON!

PVCOMBANK LUON MONG MUON LAN TOA CHUONG TRINH 58
PEN CAC DON VI TRONG NGHANH DAU KHi
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1900 5555 92 PVcomBank.com.vn



